I CHURCH ENGINES SYLLABUS

Module Lessons

July Welcome!
Lesson 1: Welcome to ChurchEngines
Lesson 2: How to Find Everything in the Course

Lesson 3: Your One-on-One Call with Hal

Module 1 Your Assimilation System
August

Lesson 1: How to Get the Most Out of Our Time Together
Lesson 2: Working On your Ministry
Lesson 3: Your Assimilation System

Lesson 4: Q&A

Module 2 Your Financial System
September

Lesson 1: How to Think Like a Leader

Lesson 2: Weekly Prayers that Bring Growth
Lesson 3: How to Conduct a Christmas Offering
Lesson 4: Your Financial System

Lesson 5: Q&A
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Module

Module 3
October

Module 4
November

December

Module 5
January

Lessons

Your Outreach and Evangelism Systems

Lesson 1: The Simplest Way to Avoid Obesity
Lesson 2: Lowering your Relational Stress
Lesson 3: Your Outreach System

Lesson 4: Your Evangelism System

Lesson 5: Q&A

Your Small Groups and Pastoral Care Systems

Lesson 1: How | Do My Year-End Revew
Lesson 2: Goals and Bucket List

Lesson 3: 8 Suggestions for Christmas Eve
Lesson 4: The First Two Sundays of the Year
Lesson 5: Your Small Group System

Lesson 6: Your Pastoral Care System

Lesson 7: Q&A
Catch Up and Celebrate Christmas

Your Spiritual Growth System

Lesson 1: Two Tips for Getting Through Winter

Lesson 2: Three Tips for Getting Through the Year with Less Depression
Lesson 3: Putting on the Armor of God

Lesson 4: Your Discipleship System

Lesson 5: Q&A
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Module Lessons
Module 6 Your Ministry Placement and Leadership Development
February Systems

Lesson 1: How to Win at Pastor Parish Poker
Lesson 2: Corporate Celebrations that Inspire
Lesson 3: Your Ministry Placement System
Lesson 4: Your Leadership Development System

Lesson 5: Q&A

Module 7 Your Big Events Systems
March

Lesson 1: The Pastor’s Berry Bucket

Lesson 2: The 8 Step Problem-Solving Tool
Lesson 3: Easter Ramp Up and Follow Up
Lesson 4: How to Reach Men on Mother’s Day
Lesson 5: Automate your Giving Drive

Lesson 6: Q&A

Module 8 Your Prayer System
April

Lesson 1: Keeping God’s Work from Killing God’s Work in You
Lesson 2: Your Prayer System

Lesson 3: 5 Ways to Use your VBS to Reach your Community, Grow
your Church, and Develop Leaders in One Week

Lesson 4: How to Make your Worship for Kids Life-Changing
Lesson 5: Church Size and Structure Differences

Lesson 6: Q&A
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Module Lessons
Module 9 Your Worship Planning and Preaching Systems
May

Lesson 1: Staying in Ministry for the Long Haul

Lesson 2: Your Worship Planning System from the Lead Pastor’s
Perspective

Lesson 3: Your Worship Planning System from the Worship Pastor’s
Perspective

Lesson 4: Your Preaching System

Lesson 5: Q&A

Module 10 Your Hiring and Children’s Ministry Systems
June

Lesson 1: Your Hiring System

Lesson 2: How to Leave a Church Staff Well
Lesson 3: What Goes in your Resume

Lesson 4: How to Join a Church Staff

Lesson 5: Your Children’s Ministry System
Lesson 6: Identifying and Taking your Next Hill
Lesson 7: Q&A

July Review, Wrap Up, and Next Steps
Lesson 1: Your Personal Growth Strategy
Lesson 2: All Systems Working Together

Lesson 3: Where Do You Go From Here?
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